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MONTHLY ACTIVITY REPORT

For the local program, monthly reports are a way to track and document progress of both the program and the downtown revitalization effort. It is also an effective tool to use for updating the board on the program’s overall activities and for communicating your progress to stakeholders, such as City Council and other funding entities. For the state office, monthly reports help us provide more direct and effective services by giving us a way to spot trends, challenges, issues etc. The report should reflect BOTH the work of staff and volunteers. While not all programs use the traditional four-committee structure any longer, the work of all programs should still be able to be reflected in the four-point categories below.
The Monthly Report is due by the 10th of each month.  Please use electronic version, type or print legibly.  Please use this electronic version and email to mainstreet-reports@thc.texas.gov.

CITY:  __Mineola, Texas_________________________________________________________________
MONTH/YEAR:  September, October & November 2019                         _________________________
DATE SUBMITTED:  _11-25-19____________________________________________________

1. Updates on Projects, Activities for the month. 
MAIN STREET BOARD:      (After typing, TAB to the next cell)
	Meeting Dates:
	Update on projects or activities

	8-21-19
	Main St Board discussed wording on incentive grant applications to emphasize “at the board’s discretion” as well as that anything other than facades would be for buildings in in peril, as well as update on gazebo rehab, downtown signs, and wine train planning. Amtrak increased cost to us by 70%, so the board voted to pass that increase along in ticket sales. This is possibly our last wine train.

	9-18-19
	Main St Board approved incentive grant changes, and was informed to come back next month with requests for Meredith Foundation, discussed merchant special signs as well as preparations for Iron Horse Festival.

	10-16-19
	Main St Board reviewed 30th Anniversary, approved Meredith requests.

	
	

	
	


ORGANIZATION:      (After typing, TAB to the next cell)
	Meeting Dates:
	Update on projects or activities

	10-10
	Landmark planning annual Tour of Homes. Chairman Martha Holmes laid out plans for event.

	8-8-19
	Landmark Commission prioritized projects for Iron Horse Square, discussed need for a new historic resources survey, the need to prioritize Meredith requests, planning for the Sesquicentennial and the local sign ordinance, and thanked the Rotary Club for the donation of 20 oak trees for Iron Horse Square.

	9-12-19
	Landmark Commission discussed plans for a town history book by Chairman Jim Phillips, subjects of potential historical markers and helping at Iron Horse Festival, in addition to running the Mini Train the same day. They approved the Meredith requests in October meeting.

	8-20
	Museum Board discussed participating in Iron Horse Festival, and plans for the 10th anniversary reception, which was planned in conjunction with the monthly chamber of commerce mixer.

	9-17
	Museum Board discussed a new fundraiser, Chick Fil A, to be held in November. 


PROMOTION: 

	Meeting Dates:
	

	8-22-19
	30th Anniversary Committee meeting, preparing for celebration. Additional meetings including on 8-22; 9-16 & 10-3-19

	9-19
	Reception held for 10th Anniversary for Mineola Historical Museum

	9-27
	Hobo Stew fundraiser held by Landmark Commission, netted $1874

	9-28
	All boards represented at booth at Iron Horse Square Festival, including with fundraising merchandise. Landmark Commission sold $414, Museum Board sold $81. Main St did not have merchandise to sale.

	10-15
	Celebration held for 30th Anniversary of Main Street at Select Theater attended by State Main St Coordinator Debra Drescher, State Senator Bryan Hughes, State Rep. Cole Hefner and former Main St Board members and managers, among others.


DESIGN:  

	Meeting Dates:
	Update on projects or activities

	8-14-19
	To receive request on 109 W. Broad St

	10-9-19
	To consider grant requests from 122 S. Johnson (Sweet Magnolia Vintage) & 109 W. Broad, Mineola Antiques & Curiosities


	10-10
	Landmark approved certificate of appropriateness 122 S. Johnson who was proposing changing the appearance of their awnings. 

	
	

	
	


ECONOMIC VITALITY/DOWNTOWN ECONOMIC DEVELOPMENT:  

	Meeting Dates:
	Update on projects or activities

	8-10 , 8-17; 9-14, 21, 28; 10-12 & 10-19-19
	City businesses promoted during operations of Mini Train.

	9-15, 9-28, 10-20 & 10-27-19
	Special runs held of Mini Train. All except the 9-28 were paid private runs at $100 per hour. Two runs were held on 10-27-19 

	10-17-19
	Attended Texas State Fair with Marketing Director Lynn Kitchens and Intern Mallori White for Mineola Day in the Go Texan Building. 

	
	

	
	


2. Program Commentary (list critical issues, problems, and successes/completed projects of the past month): Main Street Board is healthy and continuing progress to improve our downtown. Attended Texas Downtown Association Conference in Georgetown Oct. 29-31, very informative & helpful. All boards under the umbrella of Main Street are active and progressing and promoting the City of Mineola. We received top-of-the-fold, front-page coverage by Wood County Monitor for our 30th Anniversary celebration. In Oct. 24, 2019 http://cdn2.creativecirclemedia.com/woodcounty/files/20191022-161923-wcm%20102419-online.pdf, amidst more publicity involving our downtown and city, including guest column space on Oct. 31 for remarks on our 30th anniversary. http://cdn2.creativecirclemedia.com/woodcounty/files/20191031-155807-wcm%20103119-update.pdf, as well as “Airport luncheon speakers honor Wayne Collins,” a long-time Main Street and Mineola businessman,” and article about Amtrak as well as car show in our downtown. In the Sept. 19 edition, “Hotel-motel funds awarded by commission,” including information that the Landmark Commission received $3,000, MEDC received $5,000 and $3,000 for Lake Country Bike Trails. Sept. 5 included coverage of a county historical marker dedication attended by representatives of the Mineola in Golden, Texas https://www.woodcountymonitor.com/stories/wood-county-monitor-9-19-19,155820
3. Outlook. Goals and challenges; plans for upcoming major projects such as public improvements etc.: 
To continue to pour in resources to downtown Mineola and our community – incentive grants, promotions and through relationships – while protecting our historic nature and hometown charm. The Main Street Board is looking at additional fundraisers, especially in case we are no longer able to hold the Wine Train. 
4. Suggestions for Texas Main Street Center (list suggestions on services or training topics; new resources; questions):

5. Main Street in the News. We would love to spotlight your upcoming events in our Main Street Matters e-newsletter, please email mainstreet-reports@thc.texas.gov with the information. We ask that you do not send in events that have already taken place, send in future events for as many months as possible.
�








Email to: mainstreet-reports@thc.texas.gov
dd July 2015 version


